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Abstract:. The contemporary challenge regarding the key role of creativity and innovation 
in the activities of organizations requires new approaches and techniques in the education 
and learning of managers and business leaders. This article is a contribution to the debate 
on the legitimacy of using artistic techniques and behaviors in the educational processes in 
business studies. It also presents the proposal of a model illustrating the way in which ar-
tistic creativity affects the conscious and unconscious areas of personality. The text is  
a review of the current state of knowledge in this field and is based on the research of sec-
ondary sources in the form of academic literature reports in the field of management studies. 
The participant observation technique and unstructured interviews were also used in a group 
of students and lecturers of the Design and Project Management study program at 
Czestochowa University of Technology (Poland). 
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Introduction  

If we assume that creativity is one of the key competencies of the contemporary 
manager and leader of innovation and entrepreneurship, the question arises whether 
management studies programs use a sufficient number of educational approaches to 
teach high levels of creativity. Needless to say, there is ongoing discussion in many 
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national or regional educational spaces about the effectiveness of creativity-related 
education (see: Nitkiewicz & Ayen, 2018; Yusnita et al., 2020; Ociepa-Kubicka et 
al., 2021). It is traditionally recognized that the education of management students 
(broadly defined) tends to be associated with fairly standard curriculum proposals. 
A view can be put forward that operational problem-solving skills or the standard 
effectiveness of a manager's day-to-day activities are more valued. As Xu and Rick-

drawing on the theories of creative processes and their application at individual, 
group, organizational and cultural  

 
The purpose of this paper is to present the concept of developing creative com-

petence in management learning based on the application of various forms of artistic 
activity and expression. The article also presents a conceptualization of human cre-
ativity itself as a complex and multi-level process based on psychological structure. 
The research methodology included literature studies from a range of fields of 
knowledge such as psychology, sociology, education, but primarily involved the  
exploration of secondary sources in the scope of management. In addition, methods 
of participant observation and focus discussions among students and lecturers of the 
Design and Project Management study program (a five-year program, implemented 
at the Faculty of Management, Czestochowa University of Technology), were used 
to formulate empirical conclusions. Thus, the article has a theoretical-cognitive pro-
file, supplemented by the authors' empirical observations. The novelty of this paper 
is the presentation of a certain model illustrating the importance of arts-based learn-
ing processes in management education. This model is based on the structure of per-
sonality and the impact of creative activities in the education process on different 
parts of the consciousness and unconsciousness. It seems to be a rather new ap-
proach, especially in the case of management education and management studies 
programs. 

Conceptualization of creativity and artistic expression   
literature review  

We suppose that we can agree with the statement by Amabile and Khaire that 

phenomenon of creativity is an issue of psychology (individual creativity), sociology 
(creativity of groups), management (creativity of organizations) and aesthetics  

developing or teaching it in, for example, a management curriculum is a challenge 
-  

In the research and theories of organization and management, creativity is most 
often recognized as a collective process or having the character of collective action. 
This activity is very complex and multi-level in nature and is based not only on direct 
communication and sharing, but also on many overt or covert interactions between 
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actors. Creativity emerges from social interaction and is, so to speak, socially con-
structed under the conditions of intersubjectivity of knowledge, in a sense on the 
emergence of collective consciousness and shared intuitions. Ever more attention is 
being paid for example, to the importance of the space of a place in the creative 
process (Pachura, 2016; 2017; 2021). Reckhenrich et al. assume that intuition,  
imagination or specific inspiration related to thinking outside the box play a key role 
in modern managerial activities (2009). 

One of the important questions concerning creativity is the issue of the possibility 
of managing 
actions or whether it can be a structural form of organizational performance. This 
point is raised by Bilton (2010), among others, postulating structural creativity, but 
at the same time describing such processes as unpredictable from the point of view 

recognize the occurrence of relationships between staff creativity and characteristics 
such as age, level of education and others, which may indicate a potential associated 

is welcomed to some degree in teaching as in research, it has been argued to go 
against the grain of academia, where stability and sameness is often considered a sur-

 
One possible solution as a basis for better understanding of creative processes 

and creativity learning processes may be to refer to the personality model. There are 
many personality models, and one of the examples cited in creativity literature is 

 
 

 
 
 
 
 
 
 
  

 

 

 

Figure 1.  

Source: (Assagioli, 2000, p. 15)  

With this model (Figure 1), lower unconscious (1) is an important source of spon-
taneity, intuition and serves as well as a base for creativity. Middle unconscious (2) 
is related to human higher emotions, values and the belief system formed in the pro-
cesses of education and socialization. The higher unconscious (3) is a part of the 
personality in some way beyond personhood, meaning a sense of belonging to some 
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universal sphere that is part of a larger whole, such as society. Collective uncon-
scious (7) represents the surrounding environment, some space of collective experi-
ence that affects us, and we are part of it in some way, such as the collective memory 
of a family or social group. At the center of the model (5) is the self, which is the 
center of personality, and the space around it is our human consciousness (4). Who 
we are and how we act is a complex of the spheres of the unconscious and conscious-
ness marked as the boundary point (6). 

As is well known, in the process of creativity, an important role is played not only 
by conscious action but also by what happens in our unconscious and what happens 
between our conscious and unconscious. For this reason, references to the personal-
ity model seem justified in research on creativity, not only in management studies 
but also in other areas.  

Arts-based learning in management education  

This section is a fusion of conceptual research and empirical findings based on 
unstructured interviews and participant observation. Thus, it is not merely a theoret-
ical description, while empirical conclusions can serve as an example of a case study 
of the application of arts-based learning in education in a management curriculum. 

and art cross their borders for mutual good and benefit; many organizational prob-

of the ways of such learning of good, creative and innovative management can be 
the integration of elements of artistic creativity through the implementation of art 
courses, where students express individual and collective creative expression in vis-
ual arts, drawing, painting, sculpture (Sztuka, 2010; 2017; 2021) pantomime or 
dance. The literature indicates that artistic expression can be divided into two basic 
classes: verbal and non-verbal expression. Non-verbal techniques include not only 
painting, drawing, designing or musical expression, but also body expressions  
dance, psychodrama, pantomime (Assagioli, 1963). One can see greater emphasis on 
encouraging the use of nonverbal means of expression, which for many is the most 
direct, and in some ways natural to human nature. In addition, it is worth noting that 
the human unconscious is rather based on nonverbal modes because they are better 
suited to expressing symbolic meanings. In a broad sense, it can be said that all 
speech is symbolic; in verbal expression abstract concepts are etymologic symbols 
of the external real world around us. 

a novel approach to management learning that builds 
both on paradox and on artistic knowledge, with the intent of informing practical 

example of research related to the use of an artistic form of expression in manage-
ment education is the employment of traditional music as a certain medium for cul-
tural and social messages aimed at better understanding the socio-cultural context of 
a certain space (Simpson et al., 2021). In the referenced research, the subject was 
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traditional Portuguese fado music. In this case, fado was a symbolic and artistic ex-
pression of the context to sensitize students in management teaching to the specific 
paradoxes and tensions of everyday functioning (management).  

As Ropo and Parviainen note, mainstream research in management almost com-
pletely ignores issues of the body and its importance in management processes 
(2001). However, the expression of physicality has considerable significance, for 
example, in organizational leadership processes as a kind of body language or in 
processes of collective creativity as certain physical signals to actors and to the 
shared space of a place. An interesting example of the employment of dance as a me-
dium for understanding interpersonal communication and the importance of move-
ment and the body in collective creativity processes is the research of Satama et al. 
(2022). Based on sensory ethnography, they identify aspects of the emergence of 
collective creativity through bodily communication during dance. In this motion, 
there is a communication process composed of micro-gestures, movements and 
a kind of shared choreography similar to the emergence and formation of the creative 
process. This has expanded individual imaginations, allowing collaborative creativ-
ity to emerge as an embodied practice, and thus producing interesting power dynam-
ics between process actors. Their findings contribute to a better understanding of the 
practice of collaborative creativity, which we consider not only  intellectual practice, 
but also the  practice of communication by means of the body. Exploring the sensory 
micro-dynamics between ourselves and collaborators can be crucial to the creative 
interaction required for management learning in contemporary organizations. 

A specific example of the implementation of educational art courses in the cur-
riculum of the Faculty of Management is a study program started five years ago 
called Design and Project Management. This is a program that combines creative 
art classes with a classic subjects of organizational management and project man-
agement. Students take several art classes such as Artistic Creation in Management, 
Fine Arts or Visual Arts. The following photos (Figures 2 and 3) show examples of 
work done by students such as sculpting in clay (Figure 2) and collaboratively cre-
ating a large-format painting (Figure 3). These classes develop the individual crea-
tivity of the students, as well as collective creativity and a culture of collaboration 
on creative and innovative business projects.  

 
 
 
 
 
 
 
 

 

Figure 2. Photos from Portrait Sketch in Clay class, Fine Arts course, winter semester 
2021, Design and Project Management study program 
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Figure 3. Photo from Collaborative Painting class, Visual Arts course, summer  
semester 2022, Design and Project Management study program 

 

Students learning and experiencing their own and collective artistic creativity 
demonstrate greater potential for creativity during other educational tasks in subjects 
and projects classically related to management issues. In addition, according to  
observations and focus discussions among students and lecturers, they exhibit more 
potential to initiate their own entrepreneurial activities in the form of their own busi-
ness projects.  

Discussion and Conclusions  

Richard Florida, perhaps the most influential researcher on creativity in conjunc-
tion with development factors, calls for the implementation of creativity programs 
in university curricula as an essential factor in the development of organizations and 

in learning design which advances creative learning through an alliance with art-

21, p. 639). 
Referring to the model of personality cited in the earlier part of the text (Figure 1) 

consisting of areas of the unconscious and conscious self, it seems that it is possible 
to propose a model (Figure 4) that presents the interplay of creative artistic activities 
during learning processes on the development of the conscious and unconscious. 
This model can illustrate a way of enriching creative potential, which can be used 
for non-artistic activities, such as in management problems, organizational leader-
ship or entrepreneurship. 

The proposed model (Figure 4) illustrates the anticipatory flow (a) of emotions, 
experiences, knowledge and skills associated with the act of artistic practice shown on 
the personality structure model according to Assagioli (Figure1). We assume that by 
means of creative works related to various artistic activities (such as dance, drawing, 
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painting, sculpting, etc.), there is enrichment (expansion) of the human conscious-
ness and self in a direct (conscious) way and through the unconscious (b). At the 
same time, we suppose a connection between our unconscious acts and experience 
and the collective unconscious (c). This process presented as a conceptual model 
highlights the possible impacts of creative activities (artistic in its pure form) to ex-
pand a spectrum of the management learning process. If we further assume a collec-
tive creative process (team), we can also expand the spectrum of management, learn-
ing to include cooperation, group harmony or forms of informal leadership in a team 
collaborative culture.  

 

 

 

 

 

 

 

 

 

 

 

 
 

Figure 4. Process of arts-based learning in management studies in scheme of  
 

 

Naturally, this approach is a conceptual proposal derived from observations and 
requires further research and possible stronger confirmation or refutation. Neverthe-
less, it seems to the authors that it may represent a preliminary proposal that contrib-
utes to the development of scientific and practical discussion of the importance of 
various forms of artistic creativity in management studies and beyond. 
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